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Administration and Organizational Support 

 Internal Factors  

 Strengths Weaknesses  

 1. Well-trained, seasoned staff who easily network on 

a statewide level. 

2. Strong policies and procedures in compliance with 

funding sources. 

3. Provide excellent training within limits of funding 

sources. 

4. Staff that is sympathetic to the needs of victims of 

crime. 

 

1. Lack of diversity in staff. 

2. Lack of career growth, especially with support staff. 

3. Policies and procedures vary from program to 

program. 

4. Limits on competitive salaries. 

5. Variety of job duties/titles within Administration 

from program to program. 

5. Lack of communication due to large service areas. 

 

 External Factors  

 Opportunities Threats  

 1. Create statewide training program (LMS) that 

target victim services. 

2. New cases management system with integrated HR 

software which would assist with data collection and 

report generation. 

3. Technology which would allow HR to become 

paperless. 

4. Streamline timekeeping procedures through 

policies and procedures and update software. 

5. Access to better technical assistance. 

6. Forge a strong and cohesive network of victim 

assistance. 

7. Institute comprehensive plan to utilize volunteers 

for victim services. 

8. Accounting software that would incorporate 

funding stipulations. 

1. Changes in Kentucky Retirement System causes 

hiring/retention issues. 

2. Lack of control over benefits programs. 

3. Lack of ability to see big picture – how your 

administrative role affects victim services. 

    4. Possibility of prolonged shut down of 

government/funding sources. 

 

 

Advocacy and Service Delivery 

 Internal Factors  

 Strengths Weaknesses  

 1. Internal agency and statewide task forces meet 

regularly to issue spot and collaborate. 

2. Existing reputation for empowering victims and 

strong staff commitment to this goal. 

3. Intake provides a pipeline for appellate issues to 

“rise to the top”. 

4. Existing connections between our agencies (task 

forces and among advocacy directors).  

1. We think first of crime victims in the DV/SA realm: 

Intake may not capture other types of crime in non-

family law cases (identity theft, violent crime, fraud, 

elder abuse). 

2. Limited awareness of other victim services (and 

fewer resources) in rural areas. 

3. Advocates are stretched thin: no time for “case 

management” or lack of capacity. 

4. Some problems don’t have clear legal solutions. 

 



 

5. Strong training opportunities (internal and 

external). 

6. Strong internal network of advocates who support 

each other. 

7. Highly skilled and trained advocates – especially for 

DV cases (intake, support and attorneys). 

8. A “deep bench” of advocates reach a large volume 

of DV clients. 

9. Great existing partnerships with DV service 

providers. 

10. Strong volunteer base (especially in Louisville and 

with U of L Law clinic). 

11. Staff commitment to continued training and ample 

training resources. 

12. Sufficient resources and funding for existing staff. 

13. Staff have appellate advocacy experience. 

5. Room to improve our reach into the most rurally 

isolated counties. 

6. Relatively low salaries. 

7. Lack of marketing and outreach regarding our 

successes and services. 

8. Staff burnout, stress and cynicism. 

 

 External Factors  

 Opportunities Threats  

 1. Bipartisan support for victim services. 

2. Connections with other VOCA allies (attorneys on 

Conn cases, other supporters). 

3. Great statewide brain trust (appellate skills, 

strategy, etc.). 

4. The non-family law statewide task forces could be 

more looped in to VOCA work. 

5. New case management technology could better 

capture information. 

6. Connections with criminal attorneys and victim 

advocates – opportunity to train and consult them (e.g., 

prosecutor-based and health care/medical advocates. 

7. Inform clerks of available services and encourage 

referral. 

8. Access to Justice Commission and Justice Keller 

connections to increase judicial awareness and 

encourage judicial cooperation and referrals. 

9. Develop more partnerships with sister 

organizations serving victims (especially in rural areas).  

10. Increase participation of local bar associations. 

11. Promote other victim services (victim 

compensation). 

12. Develop more automatic clerk referral systems 

(similar to Jefferson County). 

13. Relatively sympathetic judiciary. 

14. Very sympathetic and inspiring client community. 

15. Potential for more juvenile representation. 

16. Increasing VOCA funding.  

17. Task forces do no collaborate much apart from 

quarterly meetings. 

18. Organizations do not work on appeals together 

(not a problem necessarily). 

19. We should broaden our conceptual definition of 

crime victim. 

1. Inadequate space to meet with clients at 

courthouse. 

2. Larger cultural forces that subjugate victims 

(women in particular). 

3. Risk of change in law or judiciary. 

4. No identified pipeline for victims not DV/SA. 

5. Uncertain funding. 

6. Hostility in some court circuits. 

 

 



Intake and Hotline Service Delivery 

 Internal Factors  

 Strengths Weaknesses  

 1. Live call-in system – Callers can speak with a legal 

advocate and get counsel and advice. 

2. Attorneys serving in Intake have wide knowledge 

base, years of experience and divorce experience.  

3. Accessibility by phone – Callers do not need to 

travel to the offices. 

4. Good at speaking with callers who have 

experienced or are experiencing trauma. 

5. Bilingual Staff. 

 

1. Limited hours to accept calls. 

2. Understaffed. 

3. No specific phone lines for victims of domestic 

violence. 

4. Callback system for those who are limited English 

proficient. 

 

 

 

 External Factors  

 Opportunities Threats  

  1. Live call-in system for those who are limited 

English proficient. 

2. For two programs, online intake is a “request for a 

callback system” with limited information. 

3. Better client database. 

1. Scam legal services programs. 

2. View of client community that legal services 

lawyers are not “real lawyers”.  

   3. Private bar view of legal services taking money from 

their pockets. 

 

 

Pro Bono and Volunteer Management 

 Internal Factors  

 Strengths Weaknesses  

 1. Thoughtful, comprehensive and effective written 

private attorney involvement plans that are followed. 

2. Procedures for referral, oversight, and follow-up 

are effective and reasonable and are followed. 

3. Periodic meetings within individual agencies to 

coordinate volunteer efforts. 

4. Individual agency plans to expand volunteer 

services through clinic offerings. 

5. Efforts to expand staffing. 

6. The ability to expand volunteer recruitment by 

leveraging staff networking and professional 

relationships. 

    7. Individual efforts and plans to expand volunteer 

opportunities through technology initiatives. 

1. Current staffing levels are not sufficient to maintain 

active volunteer recruitment, retention and case 

management. 

2. Technology to support case and volunteer 

management (i.e., case management software is 

outdated). 

3. Non-conformity in data capture and case 

management software. 

4. Limited resources and priority setting mean some 

victims won’t receive services. 

5. Resources limit ability to establish and maintain 

relationships with the local bar. 

6. Individual efforts and plans to expand volunteer 

opportunities through technology are piecemeal and 

limited resources at each agency restrict the ability to 

fully leverage expansions. 

 

 External Factors  

 Opportunities Threats  

  1. Periodic meetings of Pro Bono Directors to 

coordinate volunteer efforts. 

2. The ability to expand volunteer services through 

auxiliary support such as mediations. 

1. Unannounced changes to reporting requirements 

that do not allow adjustments to data capture. 

2. Rural areas limit volunteer recruitment efforts. 

3. Lack of training for volunteers to provide trauma-

informed and victim-centered services. 

 



 

3. Potential community partnerships to expand 

volunteer involvement. 

4. Judicial support for pro bono involvement (i.e., 

Access to Justice Commission). 

5. Upcoming universal pro se forms. 

4. Victim cases tend to deter volunteers (messy, 

dramatic, etc.). 

5. Conflicting pressures on agencies to provide 

services through staff, contracted attorneys and 

volunteers. 

6. Other funding pressures to provide services via 

contracts rather than volunteers. 

   7. Red tape and unwieldy collaborations can often slow 

down implementation of new programs. 

 

Resource Development and Financial Administration 

 Internal Factors  

 Strengths Weaknesses  

 1. Collaboration within the legal aid organizations in 

Kentucky. 

2. Strong accounting policies and internal controls. 

3. User friendly accounting software. 

4. Knowledgeable and adaptive financial personnel. 

5. Reserves and trustworthy stewards of funds. 

6. Variety of funding sources. 

 

1. Poor case management system (does not interface 

with accounting software). 

2. Over obligated staff and low salary scales. 

3. Timely allocations of indirect costs. 

4. Related software (inventory, HR, contracts and 

travel expenses). 

5. Weak succession planning. 

6. Lack of rural community support. 

7. Different accounting systems. 

8. Too much paper. 

9. No CPE at SEPDA. 

 

 External Factors  

 Opportunities Threats  

 1. New and improved software. 

2. Large membership in KBA for donations and PAI. 

3. Statewide professional development. 

1. Funding cuts. 

2. Burdensome and changing regulations/reporting 

requirements. 

3. Competitive salaries. 

4. Monitoring and observing for long term outcomes. 

   5. Government shutdown. 

 

 

Technology and Database Managementp 

 Internal Factors  

 Strengths Weaknesses  

 1. All using KEMPS as case management system. 

2. Intake (Statewide DV Hotline). 

3. kyjustice.org Statewide Legal Resource Website. 

4. System to track other services exists and 

information can be pulled easily. 

 

1. KEMPS may be different versions (all customized). 

2. Connectivity in rural communities (even cell 

service) is spotty at best. 

3. kyjustice.org is dated and currently undergoing 

redesign/redevelopment. 

4. Different contractors that support our technology 

(ABR; SWL coding/VSoft: API). 

5. KEMPS is support by one or two people.   

 

  



 External Factors  

 Opportunities Threats  

 1. Coordination of shared queries, reports and forms. 

2. Moving on to a different case management system 

(either updated version or different) could have custom 

access database. 

3. Community partnerships: libraries, churches, 

shelters food pantries, medical/legal partnerships. 

4. Leverage Statewide DV Hotline and use the system 

that is already in place. 

5. Unify IT contractors (specifically for CMS). 

1. Migration of highly customized features that have 

taken decades to build in CMS (KEMPS).  

2. Risk of corrupting queries, reports, forms.  Each 

program needs to have a database coordinator. 

3. Limited resources/staff to manage a greater 

demand of services.  Tech solution? 

4. Outcome tracking for other services (have always 

historically report on direct client services). 

 

 

 


